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Introduction

OVERVIEW

The Farmington Vision Plan is the result of an
intensive six month citizen-based initiative to answer
the overarching question “What is needed for Farmington
to be the best that it can be in the future?” By working
together as a community to answer this question,
a holistic, collaborative vision and action plan was
created for the future
.

PURPOSE OF THE VISION
Guide...

...the community in evaluating proposed
public, private, or public/private projects

Inform...

...and guide property owners, as well
as prospective property owners and
developers, as to what is needed, desired,
and likely to be approved by the City

Measure...

...progress and effectiveness in the
development and redevelopment of
Farmington to ensure projects have
synergistic qualities that strengthen the
community as a whole
6

The vision process brought together a diverse group
of citizens to chart a course toward a common future
that reÁects the community’s shared values.
The vision identiÀes overarching initiatives for most
aspects of quality of life in the City—from arts and
culture to economic health to community activities.
It also presents speciÀc actions to realize a desired
future.
This document outlines the vision resulting from this
community-driven planning effort.

WHY HAVE A VISION?
The visioning process helps the City, local agencies,
and the general public identify how their ideas and
aspirations can be applied to shape the future of
the Farmington community, and, more importantly,
how to make those ideas and dreams come true.
The vision helps Farmington reach a set of vision
initiatives that will guide future growth, development,
investment, and policies. The vision also helps to:
• Create shared goals for the future.
• Identify a way to achieve the shared goals.
• Build an understanding and good will between
groups that sometimes don’t agree with each
other.
• Give people ownership in their community.
• Identify and grow new community leaders.

WHY THIS PLAN? A CALL TO
ACTION
At the onset of the project, there were a number
of key issues and questions the City, community,
and planning team considered. These issues were
addressed through the planning process and are as
follows:
• The need to update the City’s 1998 Downtown
Vision Plan, taking into consideration what the
market will support based on what is known and
what needs to be done in the future.
• How the community wants to grow and how
that translates into other city policies.
• The questions “Who are we?” and “How do we
build on our strengths?”
• The potential for shared services with
Farmington Hills.
• The need and support for actions to generate
new revenue.
• Ongoing or new strategies for downtown
development.
• The potential community support for the

adaptive reuse of targeted redevelopment
properties.
• How the city’s existing assets can help shape the
future based on what the community controls
and does not control and how to get social and
Ànancial value out of investment.
• The changing population demographic and the
impact on Farmington.
• How to attract the creative class and millenials.

HOW TO USE THE PLAN - NEXT
STEPS

This Plan has Àve chapters. The Àrst three chapters
introduce the planning process, provide an analysis
of existing conditions, and summarize public input.
The fourth chapter describes the vision initiatives
and the necessary actions to achieve them. The Àfth
and Ànal chapter is an appendix with survey results
and top actions.

PLANNING PROCESS
The following image outlines the process the
planning team used to develop the Plan.
Project Initiation & Data Collection
Community Outreach/Technical Analysis
Create the Vision
Develop Land Use Examples
Draft Plan
Final Plan & Adoption
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Existing Conditions
OVERVIEW

To create the Vision Plan, an analysis was conducted
of the community’s previously completed plans and
existing social and economic data. The information
in this chapter, combined with the public input,
served as a base for developing and evaluating vision
initiatives and actions.

EXISTING PLANS AND STUDIES
Within this section is an overview of the plans and
data that were reviewed as part of this project, the
key points and recommendations, and an analysis of
plan implementation since their completion.

Downtown Vision Plan/Report - 1998

PLANS AND DATA REVIEWED
•
•
•
•

Downtown Vision Plan/Report - 1998
Master Plan - 2009
DDA Master Plan - 2004
Farmington and Farmington Hills Collaboration
Study - 2008
• United States Census
• Downtown Retail Market Data - 2012
• Downtown Parking Master Plan - 2008
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In 1998, the City completed a vision plan that asked
citizens what Farmington should look like in ten
years. The process identiÀed four key initiatives
the City should focus on in the future and outlined
the strategies to accomplish these initiatives. The
following describes the key initiatives and their goals.

Culture, Entertainment, and Community Activities

Parking, Traf c and Pedestrian Friendliness

Business and Restaurant Mix

•
•
•
•
•
•

Greater sense of Farmington community pride
Improvement and change
Citizens/ residents drawn to downtown area
Feeling of a uniÀed community
Less noticeable vehicular trafÀc
Ample, accessible, and attractive parking

Green Space, Park Use

• More intimate, enclosed park areas
• Creation of a cohesive sense of place
• Integration of pedestrians, cars, green spaces,
and businesses
• Abundance of recreational and social
opportunities for all residents

• Establishment of a non-proÀt organization and
director to organize activities
• Downtown as a destination for cultural and
commercial activities
• Regular, varied, and accessible cultural activities
•
•
•
•
•

Attraction of a major destination retailer
More restaurant choices
Quality merchandise and customer service
Places to explore
A pedestrian-friendly downtown with accessible
parking
• Public spaces for civic and cultural activities
• Shoppers in the district days and evenings

Since 1998, Farmington has made positive changes
that include the occurrence of more events and
projects that improved aesthetics, calmed trafÀc,
added on-street parking, and established a multipurpose public space in the Downtown, now home
to the Farmington Farmers Market.

2009 Farmington Master Plan

The 2009 Farmington Master Plan analyzed the
City’s land use, sub-areas, redevelopment options,
and transportation and community facilities.
The following is a summary of some of the
recommendations from the Plan.
Overall Development Strategy

• Enhance Áexible redevelopment regulations
and streamline the review process to allow for
administrative reviews of façade changes that
meet the highest design guidelines
• Incorporate incentives into the ordinance to
encourage desired features

Residential Neighborhood Recommendations

• Encourage continued home maintenance
• Consider a tree program to diversify the type and
size of trees in case of large-scale tree loss
• Improve pedestrian safety and links to
downtown
• Redevelopment strategies:
1. Promote ownership opportunities

2. Encourage improvements to older, smaller
homes to retain growing families
3. Consider a housing study to evaluate the
current housing supply and demand
4. Provide redevelopment examples
5. Identify potential redevelopment sites
Non-Motorized Transportation

• Promote additional and improved links to the
Downtown
• Fill in any sidewalk gaps within neighborhoods
• Coordinate pathways with Farmington Hills
• Ensure proper pedestrian links to local schools
and promote “Safe Routes to School” programs
• Ensure all sidewalks are accessible
• Maintain safe pedestrian crossings, especially at
unsignalized or mid-block crossings
• Consider separate bike lanes and/ or separated,
wider pathways

2004 DDA Master Plan

The Downtown Plan served as an amendment to
the City’s 1998 Master Plan, expanding on how to
improve the Downtown. The Plan included strategies
for land use, parking, vehicular and pedestrian
circulation, and urban design to achieve the following
key objectives:
• Create a center core, or central park area that
serves as the focal point for activity in the
Downtown and creates important gathering
places for visitors, residents, and workers
• Cultivate a walkable and vibrant downtown
with several areas of interest and activity from
morning to evening
• Develop a consistent, solid building line along
the streetscape so there is ample space for
businesses and residential uses and elements of
interest
• Promote a mixture of land uses that support
a walkable environment, provide a source of
entertainment, and offers needed services
• Increase access and views to the Upper Rouge
River and Shiawassee Park linked to businesses,
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+
but most importantly to the center core of the
Downtown
• Improve access and circulation into and through
the Downtown for cars and vehicles
• Provide a pedestrian circulation system that
promotes an atmosphere of comfort and interest
for people
• Increase parking space opportunities that are
convenient for all activity areas
Since 2004, much has been done to improve
Downtown Farmington including streetscape
improvements and the establishment of a Farmers
Market area used for events. However, there is still
a number of opportunities to continue this success,
which includes attracting people downtown after
business hours, increasing parking in underutilized
lots, better utilizing vacant and underutilized lots,
adding more housing in and around the Downtown,
encouraging additional special events, and
establishing new public spaces.
12

Farmington and Farmington Hills
Collaboration Study - 2008

This study examined collaboration options between
the Cities of Farmington and Farmington Hills.
Options examined ranged from a joint provision
of services to a merger. The study explored each
community’s services, the services currently being
shared between the two, a cost/ beneÀt analysis of
consolidating some services, and the pros and cons
of a full merger. The following highlights the Plan’s
Àndings and recommendations.
Downtown Redevelopment / Economic
Development

• Farmington needs to continue to target future
investment necessary to improve business and
residential property values and to transform its
Downtown into a destination
• Many Farmington Hills residents consider
Farmington part of their community
• It is recommended the cities engage in joint
economic development planning

Economies of Scale / Cost Savings

• Both cities are managed efÀciently with total per
capita costs lower than similar communities
• Sharing services could save an estimated $3.3
million and be the most equitable solution
• A full merger would save Farmington Hills
residents an estimated $40 a year in taxes, while
Farmington residents would save $250-400
annually

The cities did not implement a full merger, but have
recently collaborated on economic development
planning for the Grand River Corridor, as well as
other community services.

EXISTING DEMOGRAPHIC
CONDITIONS

Population

Population

Median Age

The median age as per the 2010 census was 39.5
which is close to the median age of 39.4 for the
larger Detroit-Warren-Livonia metro area.
As Farmington’s baby boomers age, the percentage
of the population that is 65 or older will increase.
In 2017, 17.8 percent of Farmington’s population
will be over 65. Many older adults prefer to “age in
place,” meaning they want to stay in their homes
or communities as they get older, according to the
AARP. New 21st Century housing options will
be an important community element to allow this
demographic to remain in the community.
A focus on attracting and retaining young
professionals will be an important component
when planning for the future. The young, educated
workforce (millenials) most often seek places that
provide superior quality of life and cutting edge
development with a variety of amenities and distinct
sense of plan. In 2010, the percentage of people ages
25-34 was 15.2%. It is expected to increase slightly

Age Cohorts
10%
Share of Total Population

As of 2010, Farmington had a population of 10,372
and is predicted to decrease to 9,662 by 2017.
Like much of the metro Detroit region during the
economic recession, and continuing a trend seen in
Farmington since 1970, the City lost population over
the past decade. However, the City fared well, losing
only .49 percent over the last ten years.

2010

10,372

2010

39.5

Farmington 2010 Age Cohort

8%
6%
4%
2%
0%

Age Range

Source: U.S. Census and ESRI
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Population Density

to 15.5% by 2017. It is important that Farmington
works to attract and retain members of this
demographic group as they are starting families, and
looking to grow a business or career.

2010

Educational Attainment of Persons Age 25+, Percent

Density

In 2013, Farmington’s population density was 3,899
persons per square mile. On the local level, it is far
less than the Detroit metro (Hamtramck) at 10,900.

High School Graduate
or Higher, 2007-2011
Bachelor’s Degree
or Higher, 2007-2011

Economic

Farmington is relatively afÁuent and highly educated,
with 95.6 percent of its population graduating high
school and 54 percent holding a bachelor’s degree or
higher. Farmington’s median income is $56,588 and
its per capita income is $33,435, which is higher than
the metro area’s incomes of $48,968 and $26,429,
respectively. The poverty rate is 7.5 percent, which is
well below the metro area’s 15.5 percent.

$

$
$
$
$
$
$

$

$
$
$$

COMMUNITY COMPARISON
To gain further insight, a community comparison was conducted between
Farmington and neighboring city, Northville, which has a similar size
and identity, quality of life, and historic downtown. At 5,970 people,
Northville’s population is smaller than Farmington, but has a comparable
median age, age distribution, and educational attainment.
Northville is denser than Farmington by approximately 982 persons per
square mile, but still has a historic charm. This signi cant difference indicates
Farmington could increase its density and still maintain its feel and identity.
Northville’s population is wealthier than Farmington’s with median household
and per capita incomes both higher. Additionally, Farmington has a higher
percentage of people below the poverty level than Northville. Continuing the

95.6%
54%

Median Household Income
$
$$

$

$
$
$$

Per Capita Income

2012

$56,588

2012

$33,435

2010

7.5%

Persons Below Poverty Level, Percent

Source: U.S. Census and ESRI
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3,899 persons per
square mile

trend seen in income, Farmington’s median home values are also less than
those in Northville.
With home ownership status, Northville has a greater percentage of owneroccupied housing units than Farmington. Northville also has a newer
housing stock, yet still maintains a reputation as a Victorian city, indicating
Farmington could build newer housing units without sacri cing its historic
image.

Households
2010

Housing

Farmington’s median home value is higher than
that of the metro region by a difference of $48,600.
However, the median home value dropped more
than $100,000 from 2007 to 2012, which impacted
the collection and generation of local revenue.
Farmington has a higher percentage of renteroccupied housing units than the metro region, 38
percent compared to 29.1 percent.
A large majority of Farmington’s housing stock is
aging, with 85.9 percent of housing units built before
1980. For the metro area, 71.8 percent of homes
were built before 1980. The percentage of older
homes gives Farmington its historic charm. However,
the aging housing stock may not offer potential
buyers enough variety to attract new residents or
provide smaller housing units for elderly residents
who seek to downsize. New residential growth in
and around the downtown may attract residents who
desire to be within walking distance of amenities. In
addition, new inÀll and redevelopment in and around
the downtown with housing options will impact the
future success of Farmington as a local and regional
destination.
Farmington is relatively affordable with the median
gross rent at $735 a month. The metro region’s
median gross rent is higher at $808 a month. Lower
rents in Farmington may attract people on budgets
such as young families and senior citizens.

Median Home Value

2005-09

Home Ownership Status

4,624
$197,100

38%
renters
62%
owners

Housing Stock Age

Median Gross Rent
2005-09
Source: U.S. Census and ESRI

$735/month
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Retail Market

Downtown Restaurant Market Data - 2012

An analysis of the market trends for a restaurant
in Downtown Farmington was conduced in 2012.
The analysis tracked a number of market conditions,
including where patrons are from. The market data
was for a one-year period and was generated by a
national rewards program. The results revealed two
key market indicators:
• Most customers, 82%, live in Farmington or one
of two neighboring cities
• 35% of the customers travelled more than 5
miles to reach the restaurant
This data indicates Downtown Farmington is not
perceived as a regional destination for diners, but
a strong local destination. There is a direct beneÀt
to promoting Downtown Farmington as a regional
destination as patrons who were not from the local
area spent more.

Distance Travelled to Restaurant
15-30 miles

30+ miles

10-15 miles
5-10 miles
3-5 miles

0-1 miles

1-3 miles

Where Restaurant Patrons Live
Farmington

50%

Farmington, Farmington Hills or Livonia

82%

Farmington or Farmington Hills

16

78%

Parking

Downtown Parking Master Plan - 2008

The Downtown Parking Master Plan was completed
in response to the perception that Farmington lacks
adequate parking. It found that the peak parking
occupancy for the entire area was 44 percent,
which is well below the 85-95% industry standard
for peak parking occupancy. However, there is a
large imbalance of parking lot occupancy between
different blocks. The observed peak weekday
occupancy occurred at 2 p.m., which supports the
observation heard during the public input sessions
that the Downtown is busiest during the day. When
the Downtown hosts special events, the quantity and
conÀguration of parking is limited.
The Downtown Parking Master Plan also states the
current parking conÀguration could beneÀt from
signage and wayÀnding to better direct motorists to
public and private parking areas and from high to
low occupancy areas.

P

Spaces
Total within 14 Blocks

Types of Spaces

2370

1% public on-street
spaces

31%
public off-street
spaces
68%
private off-street
spaces

Occupancy
Average Length of Vehicle Stay
Peak Weekday Occupancy

Observed Peak Parking Occupancy

1.4 hours
2 p.m.
44%
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1. Introduction

Chapter
Public
Involvement
Heading
OVERVIEW

Considering the ideas and aspirations of the public
was at the heart of the visioning process. An
extensive public engagement effort was conducted by
the City and the planning team to collect ideas and
develop the vision for the community.
The public engagement process was widely
advertised. Methods included:
• A Webpage Announcement
• Facebook Page
• City Hall Sign
• Local Chamber E-mail/ NotiÀcation
• Press Release
• News Story
• Direct Mailer
• Flyers (Churches, Libraries, Coffee Shops, etc.

PUBLIC INVOLVEMENT
BY THE NUMBERS...
300+ Participants
5+ Public Outreach Efforts
250+ Ideas Generated
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The process included a total of Àve public meetings.
Each meeting was designed to build on the previous
meeting and allowed for open and transparent input
from both the general public, city staff, and city
ofÀcials.

Public Meetings

The team held Àve public meetings and Àve small
group meetings with presentations and ideagenerating exercises and discussions.
The visioning process took an open approach –
allowing citizens to attend as many of the meetings
as desired.
Public Meeting #1

+/ – 70 participants
The Àrst meeting focused on getting organized and
thinking big. To start, the planning team introduced
themselves, deÀned “visioning,” and led participants
in two exercises.
Exercise 1: Participants wrote down individually the
one thing they treasured most about Farmington.
The team then aggregated the information into a
matrix and identiÀed key themes that highlighted
the community elements most treasured by the
participants.

Planning Process

Ideas for the Future
Public Meeting #1

How Do We Grow?
Public Meeting #2
+
Brainstorming Groups

Creating the Vision
Public Meeting #3

How Do We Get There?
Public Meeting #4
+
Online Survey

Communicating the Vision
Public Meeting #5

+

Social Media
Facebook
+
Twitter

Exercise 2: Participants completed a worksheet
that directed them to consider how the following
categories relate to Farmington and what they would
keep, improve, or change about the topic:
•
•
•
•
•
•

Housing
Public Space and Programming
Economic Development/ Downtown
Community Services and Infrastructure
Reputation/ Image/ Character
Mobility

Public Meeting #2

+/ – 43 participants
At the second meeting the planning team directed
participants to consider speciÀc topics and ideas.
The meeting included a review of past City plans, an
overview of current conditions, and discussions on
future preferred growth scenarios.
Exercise: Participants voted on a numeric scale for
how Farmington should grow in the future, with
1 indicating limited/ no growth and 10 indicating
considerable growth. These results were tallied
and averaged to a score of 6.7 out of 10 (see
Growth Spectrum on the following page). The
results indicated participants were willing to accept
moderate growth in the community that allows for
inward and upward growth and some sharing of
services with neighboring communities.

Small Group Brainstorming Sessions
+/ – 28 participants
The purpose of the small group brainstorming
meetings were to continue the discussion on
future growth scenarios. Participants recorded the
strengths and weaknesses of each growth scenario
and the actions necessary to achieve the scenarios.
The results continued to reinforce the moderate
growth scenario as participants focused on both
housing and business growth. The preference
was to accommodate this investment in locations
that are underutilized and/ or already have needed
infrastructure. Participants desire growth to occur
in a deliberate and careful manner that considers
other community needs like quantity and proximity
to greenspace and parks, public space, connections
(walking and biking), and the need to attract and
grow income generating uses/ projects.
Public Meeting #3

+/ – 31 participants
At the third public meeting, attendees were
introduced to the draft vision initiatives and a list of
actions and strategies outlined by the planning team
that will help achieve each initiative. The actions and
strategies were developed from the input gathered
at the previous public meetings as well as the small
groups.
Exercise: In groups, participants brainstormed more
projects and actions to accomplish each initiative.
21

Public Meeting #4

Public Meeting #5

+/ – 31 participants

+/ – 31 participants

The purpose of the fourth meeting was to review
the actions from previous meetings and the results
of an online survey. The survey asked participants
to identify the level of priority for each action item
(short-term, mid-term, or long-term.) Participants
then began prioritizing the actions at the meeting
using a scoring exercise to indicate a level of priority
for each action.

The Ànal public meeting unveiled the plan’s key
Àndings, initiatives, actions, and development
examples.

Exercise: Each person took 24 sticker dots and
placed them next to their favorite actions, which
were on large papers. A participant could place as
many of their stickers next to one strategy as they
preferred. The top ten actions from this exercise
were announced at the end of the meeting and are
found in the appendix along with the consultants’
top projects.

Exercise: Each participant was given a sheet with
several emotions listed on it and asked to circle as
many as they were feeling about the plan. Participants
then came together as a group to share what
they circled and why. An overwhelming majority
indicated they felt energized, optimistic, excited
and determined about the plan. Several mentioned
the desire to start and become involved in plan
implementation.

Social Media

85 Facebook followers, 2 Twitter followers
In addition to a project page on the City’s website,
the project had a Facebook page and Twitter account
to announce upcoming meetings, share meeting
results, and links to previous plans and informative
news articles. This allowed for repetition, immediacy,
and multiple communication channels to facilitate
greater engagement.

Online Survey

+/ – 75 participants
An online survey polled participants on the actions
for each of the six vision initiatives. The actions were
labeled as low, moderate, and high cost and whether
they would generate direct or indirect revenue for the
City. Participants were asked to identify whether the
City should pursue the objective in the short, mid, or
long-term or not at all.
The results of the survey are in the appendix.
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Maxim um
Grow t h

9

GROWTH SPECTRUM
The Question

8

Considerable/
Outward Growth

Inward/ Moderate
Growth

Limited/ No
Growth

“Should the City maintain the status quo, embrace moderate growth (some growth inward and up in height)
or allow for maximum growth (grow outward, inward, and up in height). On a scale of 1-10 what do you think
the future of Farmington should look like?”

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Growth Scenarios
What it Means

Quaint village
Historic character
High level of individual service
Boutique retail
Pedestrian oriented
Quality public space
Upscale character
See 1998 Vision Plan

Maintain character
Expanded housing options
Increased density 1-3 stories
Increase events and community exposure
Reinvent the brand
Public/private partnerships
Moderate sized parking facilities (surface and structure)
Pedestrian oriented
Anchor of civic and community uses
Broader residential value and product types
Serve as “downtown” for a larger market area
Multiple parking facilities
Signi cant density 1-5 stories
Signi cant public investment
Private sector investment in public spaces
Enhanced transportation network
Public transit connections
Major regional entertainment
High-quality affordable services

10

How

• Increase property values
• Raise taxes
• Signi cant public investment

• Convert old strip retail to alternative
uses (residential?)
• Grow up (height and density)
• Look to expand professional of ce
opportunities in a mixed-use setting
• Some consolidation of services
• Flexibility in character and design
• Sell outdated community facilities
• Add additional events (regional draw)
•
•
•
•
•
•
•
•

Consolidation with Farmington Hills
Grow up (height and density)
New brand/image
Continue to expand entertainment
and events
Sell outdated community facilities
Integrate civic and educational uses
Flexibility in character and design
Balance auto/pedestrian

6 .7 AVERAGE
SCORE
Mod erat e
Grow t h

7
6
5
4
3
2

St at us Quo

1
23

The Vision
VISION FRAMEWORK

The planning team developed a vision for the
City that was derived from the key Àndings from
the public input process and existing conditions
analysis. The vision is a strategic guide to achieving
the community’s aspirations for the future. It is
organized into six initiatives and 47 actions.

Initiatives

Initiatives are the broad policy statements that
describe the desired future of the community.
Some initiatives built on the initiatives in the 1998
Vision Plan, while others emerged from the public
process as critical areas of focus for the Farmington
community moving forward.

VISION FRAMEWORK
Initiatives
• A broad policy statement expressing
the desired future of the community
in simple terms.
Actions
• A detailed element of the goal
necessary to give more speci c
policy direction to implement the
goal.
26

Using the votes each action received at Public
Meeting # 4, the team computed an average score
for each initiative that reÁects the community’s
prioritization of the initiatives. The results revealed
that staying economically competitive was of the
highest importance of the six initiatives. While this
initiative was the highest priority, it will be necessary
to address each of the six initiatives to effectively
achieve the community’s vision for the future.

Actions

Actions are programs, policies, or projects that
support one or more of the vision initiatives.
The vision contains 47 actions. These actions are
organized according to the six initiative areas. Within
each initiative, the actions are organized into two
tiers of importance: priority actions and supporting
actions. With the guidance of both public input and
prioritization (meeting 4), the consultant and City
staff input, 18 of these actions were identiÀed as
priority action items. These 18 priority actions should

have the greatest level of focus by the City and
community.
Actions were classiÀed by cost and whether or not
the action item would be a direct revenue generating
project, program, or policy. The 47 actions are
highlighted below by cost and revenue.
Cost
• (LC) Low Cost (less than $100,000) - 30
• (MC) Moderate Cost ( $100,000-$500,000) - 7
• (HC) High Cost (greater than $500,000) - 10
Revenue Generation
(DR) Direct Revenue - 16
These strategies would generate new City revenue directly
(IR) Indirect Revenue - 31
The project would support economic development in the
City but would not likely generate new revenue directly

VISION INITIATIVES

1

Stay Connected:

In It Ia t Iv e

sc o r e:

12.6

2

Get Active:

In It Ia t Iv e

s c o r e:

11.0

3

In It Ia t Iv e

Community Oriented:

sc o r e:

13.8

A community with a complete
transportation system where people can
easily travel by foot, bicycle, transit, and
car.

A community that is served by both
passive and active greenspaces that
enhance the overall quality of life in the
community and complement economic
growth.

A community that embraces and
promotes community and cultural events
that bring people together.

4

5

6

In It Ia t Iv e

Economically Competitive:

sc o r e:

A community that promotes growth
and development which builds and
strengthens the local economy.

30 .4

Fiscally Balanced:

In It Ia t Iv e

s c o r e:

16.2

A community that strives to balance
revenue sources through new growth and
funding opportunities.

In It Ia t Iv e

Accessible and Diverse:

s c o r e:

19.8

A community with a range of housing
types that attracts the creative class,
millenials, and baby boomers.

Note: e initiative score is a representation of the total number of actions items for each initiative divided by the total number of votes received
during the prioritization of the actions at Public Meeting #4
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INITIATIVES & ACTIONS LIST
The initiatives and actions were developed through the public visioning process, which included several
meetings and an online survey. Each action was given a projected cost, as well as a determination of what type
of revenue it would generate (direct vs. indirect). The actions were prioritized through public input and from
recommendations by the planning team.
The following deÀnitions and explanations apply to the list:

► Priority Action

Priority actions should be the rst steps that the general public, stakeholders,
and elected and appointed of cials focus on in order to advance the vision
initiatives

Low Cost
Medium Cost
High Cost

<$100,000
$100,000 - $500,000
>$500,000

Direct Revenue
Indirect Revenue
Votes

28

The action would directly generate new City revenue
The action would support economic development in the City but may not
directly generate new revenue
The initiative score is a representation of the total number of actions items
for each initiative divided by the total number of votes received during the
prioritization of the actions at Public Meeting #4

PRIORITY ACTIONS
Stay Connected
1.5
1.9
1.11
1.12

Enhance gateways with a priority at the Rouge
River Bridge to help create a distinctive entry
sequence into the City.
Expand the multi-use trail to extend from
Shiawassee to Orchard Lake.

Enhance the connection from Downtown to
Shiawassee through the MaxÀeld Site.

Create a “complete street” from Downtown
to Orchard Lake with deÀned streetscape, bike
lanes, and public spaces for rest and relaxation.

Get Active

Community Oriented

3.1
3.5

Create a bikeways and trail master plan.

4.3

2.12

Create a new park space in the Downtown for
programming and features for children.

4.4

Work with the Masonic Lodge to increase the use
of adjoining land.

Support the redevelopment of the MaxÀeld
Training Center to include new spaces for
entertainment and gathering as part of an overall
redevelopment plan.

Economically Competitive

4.1

2.5
2.7

Enhance Riley and Shiawassee Park to create
new spaces for community gathering and
entertainment.

Support the redevelopment of the old Kmart
Center to encourage the development of
new uses, and to enhance the gateway into
Farmington.

Work with the Masonic Lodge to consider
allowing new uses that will contribute to the
building being a focal point of the community
and lead to the generation of new City revenue.

Promote and attract a higher education use to the
Downtown area.

4.5
4.6

4.7
4.8

Encourage the adaptive use of the winery and
uptown plaza as mixed use.

Support the redevelopment of the MaxÀeld
Training Center as a mixed-use development with
high-quality residential as a major component of
the redevelopment program.
Consider purchasing the Kimco site to guide
redevelopment that includes a variety of uses and
will generate new revenue for the City.
Develop additional parking downtown (e.g.
surface parking or parking decks).

Fiscally Balanced

5.3

Examine the opportunity to develop and market
publicly owned properties to evolve into new
revenue generating uses.

Accessible and Diverse

6.4

Promote medium density residential
development (2 to 4 stories) on the Kimco site.
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1

St a y Co n n e Ct e d

In It Ia t Iv e

sc o r e:

A community with a complete transportation system where
people can easily travel by foot, bicycle, transit, and car.

12.6

A ct io n # A ct ion
1.1

Im p rove p ed est rian and w ay nd ing sig nag e in t he Dow nt ow n.

1.3

1.2
1.4
► 1.5
1.6
1.7

1.8

► 1.9

1.10

► 1.11
► 1.12
1.13
30

Pro ject ed Revenue
Cost
Ty p e

Vo t es

Low

Ind irect

14

Make a p ed est rian w alkw ay b et w een Firest one and Luig i’s.

Low

Ind irect

Ind irect

14

10

Enhance g at ew ays, w it h a p riorit y at t he Rog ue River Brid g e, t o help creat e a
d ist inct ive ent ry seq uence int o t he Cit y.

Med ium

Ind irect

10

Connect w alking and b iking p at hw ays t hroug h Dow nt ow n and surround ing
neig hb orhood s.

Med ium

Ind irect

23

Exp and t he sid ew alk net w ork on Farm ing t on Road .

Creat e b ike lanes on Grand River Avenue and Farm ing t on Road .

Med ium

11

Exp and t he m ult i-use t rail t o ext end from Shiaw assee t o Orchard Lake Road .

Med ium

Ind irect

Med ium

Ind irect

Enhance t he connect ion from Dow nt ow n t o Shiaw assee t hroug h t he Max eld
Sit e.

Hig h

Ind irect

17

Hig h

Ind irect

27

Gain cont rol of Grand River Avenue f rom MDOT t o p lan for creat ive
enhancem ent s and t ra c calm ing .

Hig h

Ind irect

4

Exp and and enforce t he 25 m p h sp eed lim it .

Cont inue t o exp lore t he op t ion of b us rap id t ransit on Grand River Avenue.

Exp and Grand River Avenue st reet scap e t o Warner Mansion and Shiaw assee.

Creat e a ‘com p let e st reet ’ f rom Dow nt ow n t o Orchard Lake w it h d e ned
st reet scap e, b ike lanes, and p ub lic sp aces for rest and relaxat ion.

Low
Low

Hig h

Ind irect

9

Ind irect

16

Ind irect

6

3

2

Ge t a Ct i v e

In It Ia t Iv e

s c o r e:

11.0

A community that is served by both passive and active
greenspaces that enhance the overall quality of life in the
community and complements economic growth.

A ct io n # A ct ion

Pro ject ed Revenue Vot es
Cost
Ty p e

2.1

Red evelop Fland ers p ark t o includ e new p ub lic am enit ies.

Low

Ind irect

10

2.2

Exp lore t he exp ansion of exist ing com m unit y g ard ens and / or creat e new
g ard ens in ot her areas of t he Cit y.

Low

Ind irect

0

Low

Ind irect

18

Creat e a d og p ark.

Low

Ind irect

0

Creat e a b ikew ays and t rail m ast er p lan.

Low

Ind irect
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2.3
2.4

► 2.5
2.6

► 2.7

2.8
2.9
2.10
2.11

► 2.12

Inst all p ub lic art in p ub lic areas, and encourag e p rivat e d evelop m ent s t o inst all
art as w ell.

Creat e new four season uses at Riley Park.

Low

Ind irect

Work w it h t he Masonic Lod g e t o increase t he use of ad joining land .

Low

Direct

16

Creat e new act ive uses in exist ing p ark sp aces (d isk g olf, p ickleb all, volleyb all
court , et c.) .

Low

Ind irect

16

Maint ain and red evelop Cloverd ale as a p ark.

Med ium

Ind irect

3

Creat e a 9/ 11 Mem orial at Civic Park.

Med ium

Ind irect

1

Work t o p rom ot e and increase t he use of W om en’s Park w it h a focus on art or
com m unit y act ivit ies.

Creat e a new p ark sp ace in t he Dow nt ow n for p rog ram m ing and feat ures for
child ren.

Low

Hig h

Ind irect

Ind irect

22
8

10

31

3

Co mmu n i t y o r i e n t e d
In It Ia t Iv e

sc o r e:

A community that embraces and promotes community and
cultural events that bring people together.

13.8

A ct ion # A ct io n
► 3.1

Low

Ind irect

15

Creat e an out d oor sum m er m ovie p rog ram .

Low

Ind irect

6

3.3

Creat e a m usic fest ival or

Low

Ind irect

9

3.4

Creat e a cent er for cult ural and p erform ing art s.

Hig h

Ind irect

9

Sup p ort t he red evelop m ent of t he Max eld Training Cent er t o includ e new
sp aces for ent ert ainm ent and g at hering as p art of an overall red evelop m ent
p lan.

Hig h

Direct

3.2

► 3.5

32

Project ed Revenue Vo t es
Co st
Ty p e

Enhance Riley and Shiaw assee Park t o creat e new sp aces for com m unit y
g at hering and ent ert ainm ent .
lm fest ival.

30

4

e Co n o mi Ca l l y Co mp e t i t i v e
In It Ia t Iv e

sc o r e:

A community that promotes growth and development that
builds and strengthens the local economy.

30 .4

A ct ion # A ct io n
► 4 .1
4 .2

► 4 .3
► 4 .4
► 4 .5
► 4 .6
► 4 .7
► 4 .8

Sup p ort t he red evelop m ent of t he old Km art Cent er t o encourag e t he
d evelop m ent of new uses, and t o enhance t he g at ew ay int o Farm ing t on.

Project ed Revenue Vo t es
Cost
Ty p e
Low

Direct

43

Low

Direct

14

Work w it h t he Masonic Lod g e t o consid er allow ing new uses t hat w ill cont rib ut e Low
t o t he b uild ing b eing a focal p oint of t he com m unit y and lead t o t he g enerat ion
of new Cit y revenue.

Direct

30

Direct

5

Prom ot e t he red evelop m ent of t he Drakeshire Cent er.

Prom ot e and at t ract a hig her ed ucat ion uses t o t he Dow nt ow n area.

Encourag e t he ad ap t ive reuse of t he w inery and up t ow n p laza as m ixed -use.

Low

Low

Direct

28

Direct

45

Sup p ort t he red evelop m ent of t he Max eld Training Cent er as a m ixed use d evelop m ent w it h hig h-q ualit y resid ent ial as a m ajor com p onent of t he
d evelop m ent p rog ram .

Hig h
Hig h

Direct

30

Develop ad d it ional p arking d ow nt ow n (e.g . surface p arking or p arking d ecks).

Hig h

Direct

48

Consid er p urchasing t he Kim co sit e t o g uid e red evelop m ent t hat includ es a
variet y of uses and w ill g enerat e new revenue for t he Cit y.
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5

F i SCa l l y B a l a n Ce d
In It Ia t Iv e

sc o r e:

A community that strives to balance and revenue sources
through new growth and funding opportunities.

16.2

A ct io n # A ct ion
5.1.
5.2
► 5.3
5.4
5.5

34

Pro ject ed Revenue Vot es
Cost
Ty p e

Cont inue t o id ent ify serv ices t hat can b e consolid at ed or shared w it h
Farm ing t on Hills.

Low

Direct

15

Cond uct a m arket assessm ent t o id ent ify and p rom ot e new d evelop m ent
op p ort unit ies w it hin t he Dow nt ow n area, sp eci cally housing .

Low

Ind irect

22

Exam ine t he op p ort unit y t o d evelop and m arket p ub licly ow ned p rop ert y t o
evolve int o new revenue g enerat ing uses.

Low

Direct

21

Exam ine t he exist ing cod e of ord inances t o ensure t he cod e is d evelop m ent
friend ly.

Low

Ind irect

4

Enforce t he exist ing p rop ert y m aint enance cod e t o m aint ain a hig h level of
q ualit y in t he b uilt env ironm ent .

Low

Ind irect

19

6

a CCe SSi Bl e

and

In It Ia t Iv e

d i v e r Se

sc o r e:

A community with a range of housing types that attracts the
creative class, millenials, and baby boomers.

19.8

A ct ion # A ct io n
6.1
6.2
6.3
► 6.4

Project ed Revenue Vo t es
Cost
Ty p e

Ensure t he d evelop m ent of t he Max eld Training Cent er as a locat ion for a
m ixed -use d evelop m ent includ es hig h-q ualit y resid ent ial (21st Cent ury m ult ifam ily) .

Low

Direct

38

Prom ot e t he d evelop m ent of new cond os (d et ached sing le-st ory ).

Low

Direct

8

Prom ot e t he d evelop m ent of 2nd st ory ap art m ent s ab ove exist ing ret ail in t he
Dow nt ow n.

Low

Direct

12

Low

Direct

21

Prom ot e m ed ium d ensit y resid ent ial d evelop m ent ( 2-4 st ories) on t he Kim co
sit e.
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POTENTIAL DEVELOPMENT AREAS
Through the visioning process a number properties and sites were identiÀed as areas that are vacant, underutilized, or, if redevelopment would help achieve a number of
initiatives and/ or priority actions. Four potential development areas were identiÀed by the planning team that met this criteria. These sites include the MaxÀeld Training
Center, The Old Kmart Site, the Kimco Site, and the winery.
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APPLYING THE VISION
Max eld Training Center

A concept redevelopment plan was
created to help illustrate the vision for
how the MaxÀeld Training Center site
could be redeveloped. This site is located
in Downtown Farmington adjacent to the
Rouge River and Shiawassee Park.

HIA A
PAR

Two concept plans were created. Both
concept plans incorporate two primary
redevelopment elements, multi-family
residential and public parking.

Residential Units
Townhomes:
Flats:
Total Units:
Residential Density:

23 du
56 du
79 du
21.9 du/ac

Parking Required
Townhomes (2 spaces / du):
Flats (1.5 spaces / du):
Total Required:

46 spaces
84 spaces
130 spaces

Parking Provided
Townhomes with 2-car garage:
Surface and 1st oor structure:
On-Street:
Total Parking Provided:

24 spaces
121 spaces
26 spaces
171 spaces

Public Parking Available:

41 spaces
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Concept A shown on this page is a plan
for only the existing MaxÀeld Training
Center. Concept B on the following page
incorporates land adjacent to the MaxÀeld
Training Center. The goal for extending
the plan area is to show how the MaxÀeld
Training Center site can be help to connect
the downtown to the Rouge River and
Shiawassee Park.
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84
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Parking Required
Townhomes (2 spaces / du):
Flats (1.5 spaces / du):
Total Required:

34 spaces
126 spaces
160 spaces

Parking Provided
Structured Parking:
On-Street:
Total Parking Provided:

404 spaces
25 spaces
429 spaces

Public Parking Available:
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Training Center Site
Site Area: ±
Residential Units
Townhomes:
Flats:
du
Total Units:
Residential Density:

HIA A
PAR

±

269 spaces

Grand River Ave. And School St. Site
Site Area: ±

0.7 ac

Commercial
Retail (or restaurant):

7,800 sq.ft.

Parking Required
Retail (4 spaces / 1000 sq.ft.):

31 spaces

Parking Provided
Surface:
On-Street:
Total Parking Provided:

31 spaces
12 spaces
43 spaces

Public Parking Available:

12 spaces
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PUBLIC MEETING #4 TOP ACTIONS

Consultants

• 1.5 – Enhance city gateways with a priority
at the Rouge River Bridge to help create a
distinctive entry sequence into the city.
• 1.9 – Expand the multi-use trail to extend
from Shiawassee to Orchard Lake.
• 1.11 – Enhance the connection from
downtown to Shiawassee through the
Max eld Site.
• 2.7 – Work with the Masonic Lodge to
increase the use of adjoining land.
• 2.12 – Create a new park space in the
downtown for programming and featuresfor
children (e.g. fountains or splash pad).
• 3.1 – Enhance Riley and Shiawassee
Park to create new spaces for community
gathering and entertainment.
• 4.4 – Promote and attract a higher
education use to the downtown area.
• 5.3 – Examine the opportunity to develop
and market publicly owned properties to
evolve into new revenue generating uses.
• 6.4 – Promote medium density residential
development (2 to 4 stories) on the Kimco
site.

Top Actions
Both

• 4.3 – Work with the Masonic Lodge to consider
the redevelopment of the structure into a new
use that is a focal point of the community and
creates new revenue
• 4.6 – Support the redevelopment of the
Max eld Training Center as a mixed-use
development with high quality residential
as a major component of the development
concept.
• 4.8 – Develop additional parking downtown
(e.g. surface parking or parking decks).

•

•
•

•

•
•

•

Meeting 4 Participants

1.2 – Create a “complete street” from
downtown to Orchard Lake with de ned
streetscape, bike lanes, and public spaces
for rest and relaxation
2.5 – Create a bikeways and trail master plan
3.5 – Support the redevelopment of the
Max eld Training Center to include new
spaces for entertainment and gathering as
part of an overall redevelopment plan
4.1 – Support the redevelopment of the old
Kmart Center to support the development of
new uses, and to enhance the gateway into
Farmington
4.5 – Encourage the adaptive use of the
winery and uptown plaza as mixed
4.7 – Consider purchasing the Kimco site to
guide redevelopment that includes a variety
of uses and will generate new revenue for the
City
6.1 – Enhance the development of the
Max eld Training Center as a location for a
mixed-use development includes high quality
residential (21st century multi-family)
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